
Description

Approved Budget 

2014/15

Forecast Actuals            

2014/15

Forecast 

Variance 

Over/(Under) Variance Notes

£ £ £ %

Employee Related Costs 7,509,350 7,395,353 (113,997) (1.52) 1

Premises Related Costs 265,440 265,627 187 0.07

Transport Related Costs 99,801 103,358 3,557 3.56

Supplies & Services 1,465,069 1,436,857 (28,211) (1.93) 2

Support Services 639,912 649,115 9,203 1.44 3

Income (254,765) (264,972) (10,207) 4.01 4

TOTAL PARTNERSHIP COSTS 9,724,807 9,585,338 (139,468) (1.43)

Variance Notes

Year end share of forecast outturn 2014-15 2014-15 2014-15 2014-15 2014-15

% £ % £ Total £

Breckland Council 34.75% 4,011 17.71% (26,744) (22,734) 

East Cambridgeshire Council 20.67% 2,386 10.54% (15,917) (13,531) 

Fenland Council 0.00% 0 13.46% (20,326) (20,326) 

Forest Heath Council 16.87% 1,947 8.60% (12,987) (11,040) 

St Edmundsbury Council 27.71% 3,199 14.13% (21,338) (18,139) 

Suffolk Coastal 0.00% 0 17.77% (26,835) (26,835) 

Waveney Council 0.00% 0 17.79% (26,865) (26,865) 

TOTAL FORECAST SAVINGS 100.00% 11,543 100.00% (151,012) (139,470) 

Four Partner Share Seven partner share

4. Recharges software costs and a contribution towards Westmap Licences have increased the income to the partnership in this 

financial year

3. Above budget franking machine costs to date.

The savings from the business cases for Fenland and Waveney and Suffolk Coastal joining a single officer core are reflected in the 

budgets and outturn figures. One-off redundancy costs amounting to £209k have been absorbed in the savings, with the target savings 

of £180k being achieved. Vacant posts have been carefully managed to keep these one-off costs to a minimum, allowing redeployment 

where possible, as well as additional savings to offset redundancy costs.

The table below gives an indication of the repayment to each authority if the Joint Committee wishes to redistribute the 

forecast saving against budget.  Elements of the budget are shared between the four partners based in Breckland House, 

which leads to a different gain/loss share to the overall partnership. Any final distribution will be based on outturn figures 

using the gain share percentages below. The alternative is to retain any surplus in reserves to fund future projects.

Anglia Revenues Partnership Joint Committee

Forecast Full Year Financial Performance as at 31 January 2015

1. This reflects salary savings made after the restructure and redundancies have been applied. There have been additional vacancies 

in the year which have resulted in this under spend.

2. Printing contract savings and new partner set-up savings are partly offset by software maintenance and increased costs on 

enforcement fees. Enforcement fees reflect the higher level of recovery action which is being taken this year. However, these are also 

recovered through the court fee income which is retained in each authorities' budgets.


